From Suppller
to Customer

Where Inventory V|$|b|||ty Matters

.::§§§§§§Every product moves through a series of
::Eféﬁéééoperatlonal stages before reaching the
::fségégécustomer At each pomt ‘accurate information
helps busmesses make better decisions,
--iszﬁﬁéreduce unnecessary costs and respond more
.::ffgggéconfldently to changlng demand

e élnventory doesn tjust exlst in the warehouse.

Monitor:
+ Supplier lead times.

Purchasing

Are purchasing decisions based

on accurate information? :
+ OQOutstanding purchase orders.

Ordering too much stock ties up cash.
Ordering too little creates shortages

and missed sales opportunities. Better
purchasing starts with complete visibility
of current inventory, supplier lead times
and customer demand.

+ Demand trends.

+ Incoming inventory.

Monitor:

+ Outstanding deliveries.

Goods In & Warehouse

Is inventory available when

your teams need it?
+ Inventory accuracy.

Receiving delays, inaccurate stock

records and poor warehouse visibility all

affect the rest of the business. Until

inventory is accurately received, located
i and available, it's effectively invisible.

+ Stock movements.

+ Picking efficiency.

Branches & Sales Channels

Can every location see the same
inventory information?

Monitor:
+ Branch availability.

+ Inter-branch transfers.

Customers expect accurate availability
whether they order online, visit a branch
or speak to your sales team. Connected
inventory information helps every
location work from the same trusted data.

+ Online stock accuracy.

+ Customer enquiries.

Monitor:

+ Order fulfilment times.

Order Fulfilment

Are customer orders progressing

i ?
without unnecessary delays~ + Stock allocations.

Every order depends on accurate
inventory information. Better visibility
helps businesses allocate stock
effectively, reduce backorders and
deliver on customer expectations.

+ Backorders.

+ On-time deliveries.

Monitor:

+ Inventory turnover.

Business Performance

Can leaders identify inventory issues

o
before they affect profitability? + Slow-moving stock.

Inventory visibility supports better + Stock-outs.

purchasing, stronger customer service
and improved cash flow. Monitoring
inventory performance helps businesses
identify emerging trends before they
become operational problems.

+ Inventory value.

Better Visibility Creates

Better Decisions

When purchasing, warehousing, sales and
fulfilment all work from the same trusted inventory
information, businesses can reduce unnecessary
stock, improve customer service and respond
more confidently to changing demand.

Visibility is about making better decisions
throughout the entire supply chain, not simply
about knowing what's in stock.

Take Control of Your Inventory Management?

Discover five practical steps to improve inventory visibility, strengthen
stock control and support sustainable business growth.

Download the Guide —

Ready to Improve Inventory

Visibility and Strengthen
Stock Control?
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Learn how connected inventory
management helps growing businesses
reduce operational friction, improve
availability and stay in control.

Book a Discovery Session —



https://620276.fs1.hubspotusercontent-na1.net/hubfs/620276/Content%20Team/Weather%20the%20Storm%20campaign/4.%20Control%20your%20Inventory%20and%20Supply%20Chain/Guide%20-%20Weathering%20the%20Storm%20-%20Inventory%20and%20Supply%20Chain%20Control%20-%20Take%20Control%20of%20Your%20Inventory%20Management.pdf
https://www.klipboard.com/book-a-demo

